U.S. Marshals Service

“Protecting the United States
from Fugitives since 1789.”




History

e America’s oldest Federal
Law Enforcement Agency
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e 1800’s Frontiersman

e 1881 Tombstone, Ariz.

e Prohibition
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History Contd.
e Civil Rig

e Antarct

e Mexico



Today

e Regional Fugitive Task Force
e Asset Forfeiture

e Judicial Security

e Witness Protection / Security

e Prisoner Operations

e Sex Offender Targeting Center
e Special Operations Group

e Emergency Management




Structure

OFFICE OF EGUAL

EMPLOYMENT

DIRECTOR

OPPORTUNITY

COMMUNICATIONS

OFFICE OF

DEPUTY
DIRECTOR

OFFICE OF GENERAL
COUNSEL

OFFICE OF
INSPECTIONS

ASSOCIATE DIRECTOR
FOR OPERATIONS

(94) U.S. MARSHALS

JUDICIAL SECURITY

DIVISION

INVESTIGATIVE

OPERATIONS DIVISION

WITNESS SECURITY

DIVISION

JUSTICE PRISONER AND
ALIEN TRANSPORTATION

SYSTEM

TACTICAL OPERATIONS
DIVISION

PRISONER OPERATIONS

DIVISION
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ASSOCIATE DIRECTOR
FOR ADMINISTRATION

TRAINING DIVISION

HUMAN RESOURCES
DIVISION

INFORMATION
TECHNOLOGY DIVISION

MANAGEMENT SUPPORT
DIVISION

FINANCIAL SERVICES
DIVISION

ASSET FORFEITURE
DIVISION
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Office of Emergency
Management

e Communications

e Mobile Command Center

e Continuity of Operations
Coordinator

e Explosives K-9




My Job

e Annual Continuity of Operations Plan

e Budgeting research

e Visual Command Center proposal

e Assisted National Sex Offender Targeting
Center



COOP Plan

e DOJ wide

e Incidence Response

e Mobile Command
Centers

e Martinsburg, WV and
Glynco, GA
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COOP Contd.
e Created a new policy to
account for all field Niomoy . OEM
office personnel General
e Created
Communications Plan | 2. Tactical
4. Director Operations
Division
e Processed and 3. Associate
. Director
Published of

Operations
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General Telephone Calls
| FY 2007 FY 2008 FY 2009 FY 2010 Total
Period | FY:07-10 | [OCT 506 590 603 636 2335
| [NOV 501 540 539 502 2,082
Start Date I Oct-06 | [DEC 540 543 555 570 2,208
| |JAN 601 591 607 597 2,396
End Date | Sep-10 | [FEB 508 541 543 523 2,115
MAR 504 555 556 570 2,185
APR 545 540 501 570 2,156
Busiest Months (Top 6) MAY 501 509 531 524 2,065
JUN 555 563 622 630 2,370
SEPT 2,530 JUL 570 523 601 622 2316
AUG 569 598 609 670 2,446
AUG 2,446 SEP 601 591 672 666 2,530
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isual Command Center

Unclassified/Law Enforcement Sensitive

Law Enforcement

e Centralized Law
QIR Enforcement Database
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Unclassified/Law Enforcement Sensitive

e More Efficient
Communication
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Conclusion

e AFE Benefits

e AFE framed interests in
policy

e Career Aspirations

e Questions?




Special Thanks

e Hillary Bardwell - Assistant Director of Career
Services and Alumni Relations

e Prof. Stuart Shapiro, Director, Masters of
Public Policy

e Prof. Cliff Zukin, University Professor

e Mike Pyo — Chief Inspector, USMS

e Chris Edge — Deputy US Marshal, USMS
e Jeff Cahall — Chief Inspector, USMS




