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Shanghai Adream Charitable Foundation  

 Mission: “Helping children forge a confident, poised, and 
dignified future” 

 Principles: “We utilize the best profession management 
tools and technologies to complement our spirit of 
dedication and service” 



What Adream does? 

 Adream Center Construction 

 “Adream Curriculum” Development and 
Implementation 

 “Adream Leader: Instructor Training”  



Adream Center Construction 

As of September 2015, Adream has constructed 1944 Adream Centers in over thirty provinces, 
serving nearly sixty thousands of teachers and over two millions of students in China. 



“Adream Curriculum” Development and 
Implementation 
 

The Adream curriculum consists of 30 thematic courses spread over three 
sections: grades 1-3, grades 4-6, and grades 7-9. The courses are also 
sorted into three modules: “Who Am I,” “Where to Go,” and “How Do I Get 
There,” with each module aiming to cultivate specific skills and values in 
students. 



“Adream Leader: Instructor Training”  
 



Adream Coach  



Adream Coach 



Adream Coach 

 Organized 40 Teams 

 Recruited nearly 400 Adream Coaches from all over China 

 342 beneficiary schools throughout China 

 Nearly 5000 new Adream teachers attended the training 
program 
 



Adream Coach 

 Coordination  

 Data collection 

 Logistic 

 Making financial reimbursement standard 
 



Problems and Challenges  

 External Challenges: Bad policy environment; Problematic education 
philosophy;  

 Internal Challenges: Rapid expansion and staff shortage; Quality control; 
Insufficient communication between divisions.    



 

 

 

 

Thank you! 
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