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Residential Commons Morris Lofts

Floorplans AfterFloorplans BeforeThe existing end units consist of two 
one-bedrooms next to a two- bedroom 
unit, with small and compartmentalized 
interiors. One-bedroom units will be 
converted into three-bedroom units. With 
HVAC equipment moved to backyard 
XWLOLW\�VKHGV��RSHQ�ÀRRU�SODQV�ZLOO�FUHDWH�
more space and light for the interiors. 
Reoriented kitchens will overlook the 
backyards and include closets with 
washer and dryer hookups. Through 
new kitchen windows, moms will be 
able to watch their children play as they 
prepare dinner or do that hundredth load 
of laundry. 
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The rehabilitation will use an “eyes from the kitchen” approach that starts with open and bright interiors and extends to a mother’s ability to 
watch children play in community spaces just beyond her threshold. Additions to the ends of selected units will increase capacity and create 
enclosured, semi-private backyard spaces. These rear courtyards will act as community backyards for the residents of each commons. Each 
KRXVHKROG�ZLOO�KDYH�LWV�RZQ�GHFN��GH¿QHG�E\�H[WHULRU�XWLOLW\�VKHGV�ZLWK�KLJK�HI¿FLHQF\�+9$&�XQLWV�DQG�VWRUDJH�FORVHWV�IRU�ELNHV�DQG�RXWGRRU�
toys. A fence, constructed by tenants, will complete the enclosure. This fence will give Mom the peace of mind that her child won’t run off into 
the street, and it also will act as a psychological deterrent for non-residents.
      
)URQW�SRUFKHV�ZLOO�FUHDWH�SODFHV�IRU�QHLJKERUV�WR�JHW�WRJHWKHU��GH¿QH�SULYDWH�VSDFH��DQG�ZUDS�DURXQG�WR�DFWLYDWH�WKH�VWUHHW��1HZ�SLWFKHG�URRIV�
will make the buildings feel more like homes and form attic spaces for cellulose insulation. Each residential commons will be differentiated with 
the use of color, selected by the families. This color will unite the residents and gives them ownership of their commons, while making it easier 
for young children to recognize their homes.

Residential Commons Floorplans

The Morris Lofts structure will be built into the hill and transform the steep grade change into an architectural amenity. Stepped courtyards will 
transition to a veranda and staircase that will run through a separate, public portion of the building that will connect the upper site of Village C 
to the community at the lower level. A ramp and elevator will provide ADA access through the building, creating a vital wheelchair-friendly route 
to transit stops and villages at lower elevations.

By adding density to the site, Morris Lofts will address a profound need for affordable housing among extremely low-income households, as 
evidenced by the Cuyahoga Metropolitan Housing Authority’s waiting list of 19,000 families. Morris Lofts residents will have direct access to 
on-site programming and services that mitigate the challenges caused by intergenerational poverty. The new units’ deep affordability will be 
realized through reduced operating costs in two ways: Passive House technology, which  dramatically reduces utility costs, and economies of 
scale, which reduce marginal cost. 

Morris Lofts Floorplans

Community Empowerment

(QHUJ\� UHFRYHU\�YHQWLODWLRQ�V\VWHPV�ZLOO� LQFUHDVH�+9$&�HI¿FLHQF\�DQG�
improve indoor air quality.

Utility Rebates

Environmental Sustainability

/RZ�ÀRZ�¿[WXUHV�DQG�WDQNOHVV�ZDWHU�KHDWHUV�ZLOO�FRQVHUYH�ZDWHU�RQ�VLWH�

Water Conservation

Passive Solar Design

Beyond the Threshold prioritizes environmental sustainability, in order to create a 
greener site and to lower utility costs.

Passive House Standards

A utility rebate program will incentivize energy conservation by awarding 
rebates to tenants that substantially cut utility usage.

Drought-resistant plantings, rain gardens, and swales will reduce  irrigation 
needs and mitigate stormwater.

Porches and the angled facade with a living wall will maximize low-angled 
winter sun while shading summer sun.

2SHQ�ÀRRUSODQV�ZLOO�DOORZ�PRUH�VXQOLJKW�WR�UHDFK�WKH�XQLW�LQWHULRUV�

$

Preserve Existing Buildings

Preserving the existing buildings will lower the life-cycle costs of the entire 
project and will reduce the energy that would be needed to produce and 
transport new materials.

Communal spaces will express the site’s sustainability measures by 
incorporating reclaimed brick and producing play equipment and seating 
produced from hardwoods harvested within Woodhills Homes.

Recycled Materials

Rehab & 

Additions

Morris 

Lofts Total

1 BR 51 0 51

2 BR 22 35 57

3 BR 25 5 30

Total 98 40 138

Village C Unit Mix

Morris Lofts will provide community space, covered 
parking, and 40 additional residential units. The 
JURXQG�ÀRRU�ZLOO�EH�DFFHVVLEOH�IURP�WKH�H[SDQGHG�
community center parking lot and will feature 23 
parking spaces, a bicycle storage room, and a 
woodworking shop. The parking area’s open-air 
design will increase safety and reduce the cost 
RI� YHQWLODWLRQ�� 7KH� ¿UVW� ÀRRU� ZLOO� LQFOXGH� D� ������
square-foot daycare with an enclosed outdoor play 
area, storage space, and lofted residential units to 
take advantage of the high ceilings necessitated by 
WKH�JUDGH�FKDQJH��7KH�XSSHU�ÀRRUV�ZLOO�FRQWDLQ�D�
mix of two- and three-bedroom units.

Current

1 BR 63

2 BR 18

3 BR 12

Total 93

A full-time program coordinator, hired with support 
from the Cleveland Foundation, will establish a Career 
Pathways Partnership (CPP). By drawing on the expertise 
of Cuyahoga Community College, this economic 
development program will train residents for available 
jobs in University Circle. Like the existing Family Self 
6XI¿FLHQF\��)66��SURJUDP��DQ\�UHQW�LQFUHDVHV�UHVXOWLQJ�
from additional income will be placed in escrows that can 
EH�XVHG�DW�UHVLGHQWV¶�GLVFUHWLRQ�DIWHU�¿YH�\HDUV�

Career Pathways Partnership

Train the Trainers will increase utilization of existing 
services and foster relationships among residents. The 
housing authority will pay resident trainers to learn how to 
QDYLJDWH�WKH�FLW\�EHQH¿WV�V\VWHP��DQG�WKHVH�DPEDVVDGRUV�
ZLOO�KHOS�IULHQGV�DQG�QHLJKERUV�DFFHVV�EHQH¿WV��%HFDXVH�
people are more likely to follow guidance from those 
they trust, this program will increase the proportion of 
residents using existing supports and saves the housing 
authority from investing in redundant services.

Train the Trainers The Urban Workshop will teach young residents how 
to build fences, picnic tables, and other non-structural 
components included in the rehab, which will develop 
a sense of ownership over the built environment. As 
H[HPSOL¿HG�WKURXJK�WKH�8UEDQ�%RDW�EXLOGHUV�SURJUDP�LQ�
Minnesota, hands-on experience engages kinesthetic 
OHDUQHUV��GHYHORSV�FRQ¿GHQFH��DQG�LQFUHDVHV�LQWHUHVW�LQ�
STEM subjects. A tiered system will provide basic classes 
for younger students and part-time paid apprenticeships 
for more advanced teens.

Urban Workshop

Cleveland Child Care (CCC) will run the on-site daycare, 
as well as administer a nutrition and community gardening 
program. It will provide childcare outside of the 9-5 
workday, since many low-wage jobs have non-traditional 
hours. CCC already runs team-oriented early learning 
and Farm-To-Table programs for families that primarily 
rely on childcare vouchers. The nutrition program will 
use the gardening beds included in the rehab to increase 
exposure to vegetables among children 10 and younger.

Cleveland Child Care

Rehabbed buildings will receive blown-in cellulose insulation in attics, 
cellulose board insulation in walls, and new, tightly sealed, double-paned 
windows. HVAC systems will be replaced with wall-mounted, ductless 
split systems.

Morris Lofts will meet the Passive House Standard, a set of strict green 
building guidelines that enables a unit to run on the energy required to 
power a small household appliance. New construction will contain high-
HI¿FLHQF\�LQVXODWLRQ��ZLQGRZV��DQG�+9$&�V\VWHP�

The redevelopment 
will add 45 units to 
the site, increasing 
density by 48%. 
Additional units will 
be two- and three- 
bedrooms, at a ratio 
of two to one.


