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Introduction

T he C ity of Jers ey C ity

Offic e of Divers ity &  I nc lus ion

S upplier Divers ity

Purc has ing Dis parity S tudy

C ours e C onnec tions
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Hello!
Jersey City native

Aquarius  

B ac helor's  of Arts  in Urban S tudies  &  Afric ana 
S tudies  | Univers ity of Penns ylvania

Aide to the Mayor | Jers ey C ity Mayor's  Offic e

C hief Divers ity Offic er | Offic e of Divers ity &  
I nc lus ion

F ourth year MPP s tudent

E quity &  S oc ial Jus tic e 
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"F rom the G reenville neighborhood to the 
bus tling Dow ntow n area, the Heights  to the 

W es t S ide, in B ergen- Lafayette, I ndia S quare 
and Journal S quare, everyw here you turn 

you’re s urrounded by divers ity and grow th. "
- C ity W ebs ite

2020

0 4

A P P L I E D  
F I E L D

E X P E R I E N C E



The Jers ey  C ity Offic e of
Divers ity  &  I nc lus ion 
promotes  ec onomic  equality 
for all Jers ey C ity res idents  
through s upplier divers ity, 
w orkforc e divers ity, 
w orkplac e inc lus ion initiatives .
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T he T eam2020
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G L E N I S  P . R O D R I G U E Z

F I E L D  O F F I C E R
C O M M U N I T Y  R E S O U R C E S  &

S E R V I C E S

F L O Y D  J E T E R
F I E L D  O F F I C E R

B U S I N E S S ,  P R O C U R E M E N T  
& T R A I N I N G

L I N D A  R I C H A R D S O N
O F F I C E  M A N A G E R

G A B R I E L L E  F O S T E R - B E Y
A M E R I C O R P S  V I S T A

C O M M U N I T Y  R E S O U R C E S  &
S E R V I C E S

M E  
C H I E F  D I V E R S I T Y  O F F I C E R



O u r  S e r v ic e s
•Public contracting workshops

•C ertific ation as s is tanc e
•B us ines s  development 

res ourc e referrals
•V endor &  w orkforc e 

rec ruitment events

S upplier Divers ity2 0 2 0
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O u r  F o c u s
B us ines s es   that are: 

•Minority- ow ned 
•W omen- ow ned 

•V eteran/S ervic e- dis abled
veteran- ow ned
•LG B T Q- ow ned

•Dis ability- ow ned

O u r  C o m m it m e n t
•Making s ure s uppliers  are c omfortable 

w ith the public  proc urement proc es s
•Promoting utiliz ation of divers e

s uppliers  w henever pos s ible
•C onnec ting firms  w ith c ontrac t 
opportunities   and res ourc es  for 

ec onomic  grow th
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S upplier
Divers ity
B y the Num bers

2020
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• 2 0 2 0  s pend for minority, w oman, and 
veteran- ow ned firms  c ombined is  at 
8 .6 % of the total bus ines s  s pend, up 
from 5 .2 % in 2 0 19  and 7.2 % in 2 0 18  

• 2 0 2 0  minority- ow ned s pend is  at 5 .9 %, 
up from 2 .5 % in 2 0 19  and 2 .8 % in 2 0 18

G ood- f aith goal of  s pending 
2 0 % of  bus ines s  s pend w ith 
M B E s  and 10 % w ith W B E s
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S um m er
2 0 2 0

• Doing Business with Jersey City 

• Bonding Education Program

• Financial Empowerment Blueprint

• Purchasing Disparity Study

2020
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• A naly z e dis parity between the City's 

utilization of minority -owned and 

women -owned firms and non -MWBE 

firms between 2013 -2018

• Assess availability of MWBEs, veteran -

owned, LGBT-owned, and disability -

owned firms 

• Provide recommendations for updates 

to policies and procedures that can 

minimize disparity and eliminate any 

discriminatory purchasing practices 

• Justify or disprove the need for a set -

aside program or other race or gender -

based policies to support disadvantaged 

businesses

Purchasing Disparity
Study

2020
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Required by 
Ci ty of  Richmond v.  J.  A.  Croson Co.  

(1989)



M y  R ole2020
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P repare R F P  and 
identif y  c ons ultant

C onduc t outreac h 
to bus ines s es

I dentif y  c om m ittee 
m em bers

Lead m onthly  
c om m ittee 
m eetings

Overs ee c leaning 
and s haring of  

purc has ing data

Hos t c om m unity  
s tak eholder 

m eetings
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C om m ittee 
M em bers

• Director, Office of Diversity & Inclusion 

• Director, Purchasing Division

• Director, Information & Technology Division

• Director, Office of Tax Abatement & Compliance

• Attorney, Law Department 

• City Council President

• Councilman -at- large

• Councilman, Ward F

• Director, Morris Canal Community Development 

Corporation

• Owner, Sloane Square, Local MWBE/JC Black 

Wallstreet 

• Community Activist, Urban League of Hudson County

• Member, Jersey City NAACP 

• Chief of Staff, Office of Senator Sandra Cunningham

• Director, Public -Private Partnerships, Rutgers Business 
School

• Project Manager, Rutgers Business School
• Professor, NJCU, Institute for Financial Literacy & 

Economic Education
• Professor,  NJCU,  Economics

2020
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City 

Research Team

CommunityAPPLIED 
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F inal R eport  
S ept. 3 0 th

R eview  report  &  
draf t  s trategic  
plan

P res ent to C ity  
C ounc il f or 
f orm al adoption

B egin 
I m plem entation

P rojec t S tatus
2020
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Learned strategies for building a team from the ground up, managing people with 
divers e pers onalities  and s kills ets , and determining  the res ourc es  nec es s ary  to 
ac hieve the team mis s ion. As  a new  manager, I  us ed thes e s kills  to manage the grow th 
and reorganiz ation of my team. T his  s ummer, thes e s kills  w ere als o c ritic al w hile 
navigating new  protoc ols  for w ork from home and operating w ith a depleted budget. 

C ours e C onnec tions

Learned about the origins  of c ommunity  organiz ing as  w ell as  s trategies  for bridging the 
gap betw een c ommunity  members  and government. T hes e s kills  allow  me to build trus t 
w ith c ommunity  s takeholders  and make s ure that w e are meeting their c ollec tive needs . 

F oundations  of c onduc ting s trong res earc h, inc luding logic  models , s urvey 
des ign, and outreac h s trategies .  I  am now  able to apply  thes e s trategies  to 
s imple res earc h w e c onduc t in the offic e regularly  and more c omplex  res earc h 
s uc h as  the S upplier Divers ity  S tudy. 

P ublic  M anagem ent

C om m unity  Organiz ing

2020
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Research Design
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T HANK  Y OU!

2020
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P H O T O S  B Y  J E N N I F E R  B R O W N , C I T Y  P H O T O G R A P H E R

s oraya.hebron@ rutgers .edu
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