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While there, I primarily worked on was a retrospective analysis of Sinai’s approach to the surge in patients during the first wave of the pandemic


ROADMAP

My Role in Mount Sinai Health System

COVID-19 Timeline (Wave )

Mount Sinai Health System (MSHY)
* Virtual Patients
* Patient Transfers

* Alternate Care Sites

Moving Forward
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Three-pronged approach to dealing with surge in patients during the first wave, which entailed increase access to telehealth, strategic patient transfers, and use of alternate care sites


MY ROLE

Retrospective Analysis

Data Management

Patient Transfer Project
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Data management -  looked through variable documentation to highlight changes in definitions over itme
Patient Transfer Project -  Economic and outcome incentives for transferring patients


MOUNT SINAI HEALTH
SYSTEM OVERVIEW

* 43,000 employees
7,300 physicians

e 2,000 residents and fellows

* 8 hospitals
* 3,962 beds*
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Largest volume hospital is MSH in the upper east side with 1,139 beds
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March 1 – July 1 the city had over 202,000 covid cases with over 52 thousand hospitals


MOUNT SINAI HEALTH SYSTEM’S RESPONSE

Alternate Care
Locations

Three-Pronged
Approach
|
|
Virtual Care ratient
Transfers



Presenter
Presentation Notes
Caveat  - Due to the nature of the data, I am unable to present specific information, however what I will do is give a general overview of Mount Sinai’s approach 



VIRTUAL CARE

Virtual Patients Over Time
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Health care systems didn’t used to provide many telehealth options – this changed as people didn’t want to be exposed to or spread the virus
MSH, MSW, MSM, MSQ, and MSB added telehealth capabilities
April 9 – 303 virtual patients
On this date, MSH had the most with around 75%


PATIENT TRANSFERS

* Balance patient load

* Motivation changed during second wave

* Inter and intra facility transfers

* Between hospitals

* Alternate care locations




ALTERNATE CARE SITES

* Public and Private Partnerships
* USNS Comfort
* Javits Center

e Samaritan Purse




USNS COMFORT

* March 17,2020 — Defense Secretary Esper
* March 30,2020 — Reached NYC

* USNS Comfort
* 1,000 beds

* Oiriginally for non-Covid Patients

* MSHS transferred patients to and from
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Was primarily for non-covid patients for MSHS


JAVITS CENTER

* FEMA, HHS, DoD, US Army Corp of Engineers
* Original Purpose - Non-Covid Patient

* Primary MSHS Use
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Javits center is primarily a convention center that was transformed into in a hospital unit 
Primarily used for Covid patient transfers MSHS 


SAMARITAN PURSE/CENTRAL PARK

* Samaritan Purse
* Christian Humanitarian Non-Profit
* History of health care

* Integrated into Mount Sinai supply chains

* Central Park Field Hospital
* 68 bed field hospital
* Ventilated Patients
* ICU beds




MOVING FORWARD

* Retrospective Analysis

* Economic and outcome motivations behind patient transfers project

* Thank you
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-Provide a roadmap for future surge scenarios 
-
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