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Who is  act ively  serv ic ing the New
Jersey  market  with  technical  and
support  serv ices  to  micro-businesses?
What  are  the serv ices  being provided
and by whom?
What  are  the most  s igni f icant  gaps  in
the market  to  help  smal l  bus inesses?
What  ent i t ies  are  most  appropr iately
posi t ioned to  f i l l  these gaps?
What  i s  the most  impact ful  ro le  for
NJEDA to  play  in  the provis ion of
technical  and support  serv ices  for
bus iness  operat ions ,  growth,  and
recovery?  

Scal ing Business/Enter ing New Markets
Market ing and Branding
Access ing Resource  Informat ion

To inform NJEDA’s  ro le  in  s t rengthening
the ecosystem in  New Jersey  for  micro-
businesses ,  especia l ly  those that  are
minor i ty-  and woman-owned,  the Rutgers
Master  of  Publ ic  Pol icy  s tudent  research
team aimed to  answer  the fol lowing
research quest ions :
 

Based on a  rev iew of  the l i terature  and
relevant  websi tes ,  s takeholder  interv iews ,
quant i tat ive  analys is  of  exist ing data ,  and
our  own survey of  minor i ty-  and women-
owned micro-businesses ,  the research
team ident i f ied the top three non-f inancia l
ass is tance needs for  micro-businesses  in
New Jersey  as :  

1 .
2 .
3 .

With  increased pressures  that  the
pandemic  has  placed on back of f ice ,
workforce ,  supply  chain ,  and market ing
operat ions ,  our  research underscores  the
urgency of  help ing smal l  bus iness  owners
spend more t ime work ing in  thei r
bus inesses  as  opposed to  work ing on thei r
bus inesses .  Any ef for ts  to  ass is t  bus iness
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EXECUTIVE
SUMMARY

owners  should pr ior i t ize  the return on
thei r  most  valuable  resource—thei r
t ime.  To do th is ,  NJEDA needs to
pr ior i t ize  intervent ions  that  not  only
address  the needs of  micro-bus iness
owners  at  the current  moment  but  a lso
provide equi table  opportuni t ies  to  adapt
to  the ever-changing economic
landscape and cul tural  c l imate of  our
diverse  s tate .  



Below are  f ive  intervent ions  that  have the
potent ia l  to  del iver  col laborat ive ,
convenient ,  and cul tural ly  competent
ass is tance to  smal l  and micro-business
owners :

In tervent ion  1:  Create  a  mobi le  appl i cat ion
to  prov ide  e f fec t ive  d ig i ta l  too ls  for  growth

Intervent ion  2:  Create  a  s tatewide
network ing  in i t ia t ive  that  a l lows  bus inesses
to  share  and learn  indust ry  best  pract i ces
and bui ld  par tnersh ips  for  growth

Intervent ion  3:  Ass i s t  bus iness  owners  wi th
ident i fy ing  and schedul ing  appointments
wi th  loca l  smal l  bus iness  support  prov iders
for  one-on-one  coaching

Intervent ion  4:  Connect  bus iness  owners
wi th  resources  to  reduce  t ime spent  on
back-of f i ce  operat ions  (e .g .  c reat ing  new
workf lows ,  d ig i ta l  market ing  research ,  and
seek ing  non-t rad i t ional  sa les  methods)  

In tervent ion  5:  Develop  an  inc lus ive
outreach p lan  that  centers  the  exper ience  o f
micro-bus iness  owners  and owners  who are
people  o f  co lor  and women

There are  a  number  of  ident i f ied
l imitat ions  with in  th is  s tudy ,
del ineated in  Appendix  A .  Our
recommendat ions  for  fur ther  research
would be to  expand the number  of
smal l  bus iness  owners  surveyed and
the languages in  which the survey is
of fered in  order  to  increase the sample
s ize  and ensure  fur ther  ins ight  across  a
wider  number  of  industr ies .

Addi t ional ly ,  whi le  s takeholder
schedules  l imited the number  of
bus iness  advocacy organizat ions
interv iewed,  we recommend further
conversat ions  with  organizat ions  such
as  Ris ing Tide Capi ta l ,  New Jersey
Chamber  of  Commerce ,  Lat in  Amer ican
Economic  Development  Associat ion
Women’s  Bus iness  Center ,  New Jersey
Business  & Industry  Associat ion ,  Main
Street  Bus iness  Associat ions ,  FDU
Rothman Inst i tute  of  Innovat ion and
Entrepreneurship ,  and Downtown NJ .
F inal ly ,  programs and resources  of
interest  that  exempl i fy  our
recommendat ions  and would be worth
explor ing in  future  research are  br ief ly
summarized in  the at tached resource
guide (Appendix  E ) .
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Smal l  bus inesses  across  the country
have been devastated by  the impacts  of
COVID-19,  and minor i ty-owned
businesses  have been especia l ly
af fected .  Between February  and Apr i l
2020,  the number  of  smal l  bus iness
owners  dropped by 22 percent  (or  3 .3
mil l ion) ,  wi th  the Federal  Reserve Bank
of  New York  report ing that  17 percent  of
white-owned bus inesses ,  32 percent  of
Lat ino-owned bus inesses ,  and 41
percent  of  Black-owned bus inesses  shut
down dur ing that  per iod . [1]  Women-
owned bus inesses  were a lso
disproport ionately  reduced by 25
percent .  These f indings  of  ear ly-stage
losses  to  smal l  bus inesses  have
important  pol icy  impl icat ions  and may
portend longer- term ramif icat ions  for
job losses  and economic  inequal i ty . [2 ]
Addit ional ly ,  a  McKinsey Digi ta l  report
est imates  that  the pandemic  has  caused
businesses  to  vault  f ive  years  forward in
consumer  and bus iness  d ig i ta l  adopt ion
in a  matter  of  around e ight  weeks .  As  75
percent  of  bus inesses  us ing d ig i ta l
channels  for  the f i rs t  t ime indicate  that
they wi l l  cont inue to  use them in  the
recovery  s tage ,  companies  wi l l  need to
ensure that  thei r  d ig i ta l  channels  are  on
par  with  or  better  than those of  thei r
compet i t ion to  succeed in  th is  new
envi ronment . [4]

In  New Jersey ,  the State  saw a  loss  of
717,200 jobs  (17 .0  percent  of  nonfarm
jobs)  in  just  two months  between
February  and Apr i l  2020. [3]  Whi le  the
economy in  New Jersey  has  rebounded
signi f icant ly  s ince the star t  of  the
pandemic ,  having regained 49 .1  percent
of  the total  number  of  jobs  lost  due to
the pandemic  and subsequent  measures
taken in  response to  i t  between Apr i l
and December  2020,  th is  i s  s t i l l  below
the rate  of  the nat ional  job market  

which has  regained 55 .5  percent  of  job
loss  in  that  same t imeframe. [4]
Moreover ,  compared to  January  2020,
the number  of  smal l  bus inesses  open in
New Jersey  decreased by 38 .4  percent  as
of  March 22 ,  2021,  though th is
represents  an improvement  over  the low
of  a  53 .8  percent  decrease on Apr i l  13 ,
2020.  S imi lar ly ,  the current  revenue
decl ine of  32 .6  percent  re lat ive  to
January  2020 represents  a  s igni f icant
recovery  f rom the depths  of  the
economic  shutdown,  when revenue was
down near ly  60 percent . [5]  This  re lat ive
recovery  i s  l ikely  at t r ibutable  to
consumer  behavior ,  wi th  a  larger  port ion
of  New Jersey  res ident  dol lars
support ing local  bus inesses ,  as  wel l  as
the myr iad of  programs created to
provide smal l  bus inesses  with  f inancia l
support  and technical  ass is tance .
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Who is  act ively  serv ic ing the New
Jersey  market  with  technical  and
support  serv ices  to  micro-businesses?
What  are  the serv ices  being provided
and by whom?
What  are  the most  s igni f icant  gaps  in
the market  to  help  smal l  bus inesses?
What  ent i t ies  are  most  appropr iately
posi t ioned to  f i l l  these gaps?
What  i s  the most  impact ful  ro le  for
NJEDA to  play  in  the provis ion of
technical  and support  serv ices  for
bus iness  operat ions ,  growth,  and
recovery?  

New Jersey  Economic  Development
Author i ty  (NJEDA) ,  in  part icular ,  has
played an integral  ro le  in  provid ing
valuable  f inancia l  ass is tance for  smal l
bus inesses ,  having launched a  sui te  of
programs to  support  bus inesses  fac ing
new chal lenges as  a  resul t  of  the
pandemic  immediately  fo l lowing Governor
Murphy ’s  declarat ion of  emergency on
March 9 ,  2020.  I t  should be noted ,
however ,  that  New Jersey  smal l  bus iness
revenue levels  have been re lat ively
stagnant  between late  March and ear ly
Apr i l  2021,  s ignal ing a  lack  of  momentum
in the smal l  bus iness  economy. [6]

To inform NJEDA’s  ro le  in  address ing th is
loss  of  momentum and st rengthening the
ecosystem in  New Jersey  for  micro-
businesses ,  especia l ly  those that  are
minor i ty  and/or  woman owned,  the
research team aimed to  answer  the
fol lowing research quest ions :
 

This  report  begins  by  examining the
methodology ut i l ized by  the research
team to explore  the research quest ions .
I t  then of fers  an overv iew of  the needs
of  New Jersey  micro-bus inesses  through
an analys is  of  data  col lected f rom:  1 )
the Smal l  Bus iness  Pulse  (SBP )  Survey
fac i l i tated by  the United State  Census
Bureau;  2 )  the New Jersey  Bus iness  and
Organizat ion COVID-19
Recovery/Technical  Ass is tance (RTA )
Survey fac i l i tated by  the John J .
Heldr ich Center  for  Workforce
Development ;  3 )  the Smal l  Bus iness
COVID-19 Impact  (SBCI )  Survey
fac i l i tated by  our  research team and 4)
stakeholder  engagement .  Next ,  the
report  rev iews the current  resource
landscape informed by a  l i terature
review,  the aforement ioned surveys ,
and fur ther  f indings  f rom stakeholder
interv iews .  F inal ly ,  a  ser ies  of
recommendat ions  for  the role  of  NJEDA
in support ing minor i ty-  and women-
owned micro-bus inesses  is  of fered ,
inc luding exist ing resources  to  be
leveraged (see Appendix  E )  and an
emphasis  on equi ty  and cul tural
competency .  Fol lowing the report ,  the
appendix  includes  project  l imitat ions ,
s takeholder  interv iew quest ions ,  the
SBCI  survey inst rument ,  data  charts ,  an
addit ional  resource rev iew,  and report
sources .
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METHODOLOGY
To answer  the research quest ions ,  the
team conducted a  resource rev iew to
assess  the impact  of  COVID-19 on micro-
bus inesses  nat ional ly  and in  New Jersey .
This  rev iew also informed our
understanding of  the exist ing landscape of
technical  ass is tance resources  and
programs avai lable  to  micro-bus inesses
across  the nonprof i t ,  for-prof i t ,  and publ ic
sectors .  Throughout  the report ,  micro-
bus inesses ,  as  def ined by  the New Jersey
Economic  Development  Author i ty  and
Economic  Opportuni ty  Act  legis lat ion ,  are
f i rms with  1-10 ful l - t ime employees .  This
in i t ia l  qual i tat ive  assessment  a l lowed the
team to ident i fy  s t rengths  and gaps in  the
support  of fered by  each sector  and to
highl ight  model  programs coordinated by
state  and local  governments  across  the
country .

The research team also per formed a
quant i tat ive  analys is  of  data  f rom the SBP
Survey col lected f rom September  2020 to
February  2021 by the United State  Census
Bureau and data  f rom the RTA Survey
administered in  November  2020 by the
John J .  Heldr ich Center  for  Workforce
Development .  From the SBP Survey ,
nat ional  data  was f i l tered to  reveal
responses  speci f ic  to  New Jersey-based
smal l  bus inesses  us ing one date  per  month
between September  2020 and February
2021. *

Our  quant i tat ive  analys is  captures  t rends
among f i rms c lass i f ied into  the two
categor ies  of  1-4 FTE and 5-19 FTE.  In
analys is  of  data  f rom the RTA Survey ,  the
New Jersey-speci f ic  data  was categor ized
into two categor ies  (minor i ty-  or  women-
owned bus inesses  and non-minor i ty-  or
women-owned bus inesses )  to  a l low for  a
comparat ive  analys is  and to  ident i fy  gaps

in  need based on demographics .  The team
also assessed common themes der ived f rom
open-ended survey responses .

The research team in i t iated 15 requests  to
interv iew stakeholders  represent ing micro-
bus iness  resource organizat ions  and micro-
bus iness  advocacy organizat ions ,  ident i f ied
with ass is tance f rom NJEDA and research
team advisors .  Of  those 15 requests ,  8
stakeholders  part ic ipated in  20-minute
video conference interv iews .  Interv iew
quest ions ,  found in  Appendix  B ,  focused on
pr imary  technical  ass is tance needs of  New
Jersey  micro-bus inesses ,  prefer red format  of
program del ivery ,  and outreach st rategies .
The dates  of  the interv iews can a lso  be
found in  Appendix  B .

To fur ther  assess  current  needs of  the New
Jersey  micro-bus iness  community ,  the
research team col lected feedback f rom 91
micro-bus inesses  across  several  industr ies
and geographic  locat ions  with in  the state .  A
26-quest ion SBCI  Survey was conducted
from Apr i l  12 through Apr i l  25 ,  2021 and
emai led to  bus inesses  through publ ic
contact  informat ion col lected f rom the
State  of  New Jersey  Select ive  Ass is tance
Vendor  Informat ion database ,  the Port
Author i ty  of  New York  & New Jersey
Minor i ty ,  Women-owned,  Smal l ,  and
Disadvantaged Business  Enterpr ises
Directory ,  and the Jersey  Ci ty  Suppl ier
Divers i ty  Di rectory .  F i l ters  for  these
databases  were set  to  inc lude bus inesses  in
New Jersey  and those c lass i f ied as  minor i ty-
owned,  women-owned,  or  minor i ty-women-
owned.  Ownership  c lass i f icat ions  are
def ined as  those bus inesses  with  51 percent
or  more ownership  by  the speci f ied
demographic .  In-depth fol low-up phone
interv iews were fac i l i tated with  2  micro-
bus iness  owners  who indicated interest  in
thei r  survey responses  to  fur ther  inform the
impact  of  the pandemic  in  thei r  industry ,
outreach preferences ,  and program del ivery
preferences .  The survey inst rument  can be
found in  Appendix  C .  

*Note :  the survey codebook changed on February  15 ,
2021,  omit t ing quest ions  in  which the team was
interested .  Whi le  later  data  is  avai lable ,  i t  was  not
included in  th is  analys is .
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An analys is  of  data  f rom var ious
surveys ,  interv iew content ,  and
l i terature  a l lowed the research team to
capture  the cr i t ica l  needs of  New
Jersey ’s  micro-businesses .  The Census
Bureau 's  SBP Survey found that  three-
quarters  of  New Jersey ’s  micro-business
were st i l l  exper iencing a  negat ive
impact  f rom the pandemic  in  February
2021.  Bus inesses  with  5-19 employees
fared worse than those with  1-4
employees  (see F igure  1) .  

Of  the 1 ,577 bus inesses  that
part ic ipated in  the RTA survey ,  34
percent  ident i f ied as  women-owned
businesses  and 20 percent  ident i f ied as
minor i ty-owned bus inesses .  Among the
respondents ,  the top industr ies
ident i f ied were ar ts ,  enterta inment  and
recreat ion ,  personal  serv ices ,
profess ional  and bus iness  serv ices ,
reta i l  and wholesale ,  and
restaurants/bars/cater ing .  Personal
serv ices  had the h ighest  representat ion
of  Minor i ty  and Women-Owned
Business  Enterpr ises  (MWBE’s ) .

Di rect  feedback f rom business  owners
shed l ight  on the speci f ic  needs for
recovery  among minor i ty-  and women-
owned bus inesses  in  New Jersey .  Of  the
91 micro-businesses  (0-10 FTE)  that
part ic ipated in  the SBCI  Survey in  Apr i l
2021,  80 percent  of  respondents
reported exper iencing a  negat ive
impact  on thei r  bus iness  as  a  resul t  of
the pandemic .  Of  th is  group,  36
percent  of  owners  indicated a  moderate
level  of  impact ,  fo l lowed by 29 percent
report ing that  i t  had impacted bus iness
a great  deal .   

OVERVIEW OF
MICRO-BUSINESS
NEEDS

Figure 1 :  U .S .  Census  Bureau Smal l  Bus iness  Pulse
Survey ,  Apr i l  2020

Just  over  hal f  of  a l l  survey respondents
(51 percent )  indicated that  they current ly
need non-f inancia l  ass is tance .  Al l  but  one
organizat ion that  indicated a  need
qual i f ied as  minor i ty-owned,  women-
owned,  veteran-owned,  d isabi l i ty-owned,
or  LGBT-owned.

The top three non-f inancia l  ass is tance
needs indicated were :  

1)  Scal ing Business/Enter ing New Markets
2)  Market ing and Branding
3)  Access ing Resource  Informat ion

I t  i s  of  note  that  these three needs are
not  mutual ly  exclus ive ;  for  example ,  one
business  owner  expla ined in  a  fo l low-up
interv iew that  she v iews hi r ing a  new
employee or  intern as  a  soc ia l
media/market ing manager  as  a  top pr ior i ty
so that  she can “pul l  hersel f  f rom working
in  the bus iness  so  that  she can work  on
the bus iness”  through scal ing
opportuni t ies .  
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 “The t ime to  s top  and focus  on my
bus iness  needs  and get  impor tant
in f ras t ructure  i tems checked o f f  o f  my to-
do- l i s t . ”
“ I  need in terns  to  he lp  my bus iness  grow.
Account ing and tax  s t ra tegy  to  keep my
bus iness  in  compl iance .  Market ing
ass is tance  to  he lp  me sca le . ”

Scal ing  Bus iness  and Enter ing  New Markets
The need to  scale  or  grow business  was
highl ighted throughout  the data  col lect ion
process .  Wr i te- in  responses  f rom the SBCI
survey part icular ly  h ighl ighted the need for
operat ional  support  through hi r ing and
tra in ing new talent  and/or  interns .
S imi lar ly ,  the SBP survey showed an
increas ing t rend in  f i rms indicat ing the
need to  ident i fy  and hi re  new employees  to
scale  thei r  bus inesses .  In  the RTA survey ,  3
in  10 respondents  s tated they need to  grow
onl ine customers  to  return to  pre-COVID-19
revenues .  S imi lar ly ,  about  1  in  4  women
and/or  minor i ty-owned bus iness  owners
think they need a  new or  improved bus iness
st rategy to  return to  pre-COVID-19
revenues .  When consider ing what  the most
helpful  aspects  of  receiv ing non-f inancia l
ass is tance to  scale  or  grow businesses
would be ,  bus iness  owners  s tated :

Market ing  and Branding
Another  major  need was ass is tance with
market ing and branding ,  as  wel l  as  soc ia l
media  support .  In  the RTA survey ,  the most
popular  form of  non-f inancia l  ass is tance
requested was soc ia l  media  support  for
bus iness  promot ion ,  with  about  50 percent
of  respondents  report ing th is  need .  This
need was fol lowed by market ing/sales
ass is tance and e-commerce implementat ion ,
with  17 percent  and 13 percent  of
respondents  report ing these needs ,
respect ively .  When consider ing how to
implement  and/or  increase onl ine
market ing ,  respondents  indicated the top
methods were soc ia l  media ,  onl ine
advert is ing ,  and websi te  updates  or  apps .  

Figure 2 :  Smal l  Bus iness  Covid-19 Impact  Survey ,
March 2021

“ I  s t i l l  rea l ly  need suppor t  wi th
market ing ,  and I  cannot  seem to  f ind  that
r ight  program that  wi l l  get  me to  what  I
need .  I  have  an unders tanding o f
market ing  and o f  what  I  would  l ike  to  do ,
but  I  need suppor t  in  implementat ion . ”

When compar ing MWBE to  non-MWBE f i rms ,
we saw that  s l ight ly  more MWBE’s  needed
ass is tance in  soc ia l  media  market ing .
S imi lar ly ,  when analyz ing needs over  the
next  s ix  months ,  most  bus inesses  reported
a need for  f inancia l  support  and increased
market ing or  sa les  in  the SBP survey .  These
needs were especia l ly  t rue for  those f i rms
with 5-19 employees .  Bus iness  owners
shared the fol lowing :  



" I  rea l ly  need a  v i r tua l  ass i s tant  and a
soc ia l  media  manager .  I  am spending too
much t ime work ing in  the  bus iness  and not
on i t .  I  am s t re tched between reg is te r ing
for  procurement  por ta ls ,  network ing to  f ind
cont ract ing  oppor tuni t ies ,  wr i t ing  cont racts ,
and grant  proposals ,  and c reat ing  a l l  o f  our
d ig i ta l  content  and soc ia l  media  assets .
There  are  gaps  in  market ing  and sa les
s t ra teg ies ,  and I  don ' t  have  t ime to  d ig  in
to  analyze  and course  cor rec t .  I  need s ta f f
to  he lp  execute  the  more  t ime-consuming
tasks  l i ke  content  c reat ion and soc ia l  media
management . ”

Access ing  Resource  In format ion
The needs of  access ing resource informat ion
part icular ly  s tood out  the research team’s
SBCI  survey .  The largest  barr iers  to  access ing
non-f inancia l  resources  were ident i f ied as :  1 )
not  having t ime to  research or  part ic ipate
and 2)  the cost  of  resources .  Barr iers  to
access  prove equal ly  s igni f icant  in  rest r ic t ing
business  success ,  wi th  the major i ty  of
bus iness  owners  report ing that  they do not
have enough t ime,  do not  know where to
star t ,  and cannot  af ford  the cost  of  resources
that  are  avai lable  in  the New Jersey  market .
When consider ing the most  helpful  aspects  of
access ing non-f inancia l  resources  and
informat ion ,  bus iness  owners  s tated :

“The coaching has  he lped me to  ident i fy
gaps  in  my bus iness  model ,  sa les
s t ra tegy  and market ing  p lans .  The
knowledge I ' ve  acqui red  has  he lped me
to  earn  grant  funding .  Network ing leads
to  cont ract  oppor tuni t ies  and addi t ional
revenue for  my bus iness  dur ing  the
pandemic . ”

“ [Rece iv ing]  he lp  to  ins ta l l  a  sense  o f
bus iness  communi ty ,  c reat ing  a  fee l ing
of  “we are  in  th is  together " .  I t ' s  very
per t inent  fo r  those  o f  us  wi thout
employees  by  get t ing  other  people  to
exchange ideas  wi th . "
“ I f  I  had more  access  to  bus iness
deve lopment  resources ,  network ing
oppor tuni t ies ,  and remote  work ,  I  could
exper iment  wi th  more  ideas  f inanc ia l ly
so  I  could  grow and sca le  my bus iness . ”
“ I  have  a  keen interes t  in  get t ing  access
to  government  cont racts .  I t  would  be
great  to  have  one on one coaching to
complete  the  government  RFPS to
success fu l ly  nav igate  through the
bidding process . ”

When consider ing how access ing non-
f inancia l  ass is tance could be
strengthened for  micro-bus inesses ,
owners  shared the fol lowing :  
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The research team analyzed the gamut  of
current  resources  to  ass is t  smal l  bus inesses
with stabi l iz ing and succeeding beyond the
pandemic .  Our  observat ions  ref lect  the
strengths  and gaps of  these resources
across  the publ ic ,  nonprof i t  and for-prof i t
sectors ,  in  New Jersey  and across  the U .S .
F indings  were obta ined through stakeholder
interv iews ,  the SBCI  survey and a  rev iew of
exist ing l i terature  for  each sector .

Within  New Jersey  

County  & Local  Governments
Responses  across  the state ’s  publ ic  sector
have ranged f rom support  on n iche needs to
di rect  ass is tance for  bus iness  owners
through grants .  

For  instance ,  Camden County  approved
funding through the Camden County  CARES
Smal l  Bus iness  Grant  Program,  d is t r ibut ing
funds to  over  3 ,000 bus inesses  in  Camden
County .  The Ci ty  of  Jersey  Ci ty  announced
that  i t  would match 100 percent  of  any
state  grants  received by  smal l  bus inesses
(with in  i ts  jur isd ict ion)  f rom the NJ
Economic  Development  Author i ty ,  tapping
the JCEDC (a  nonprof i t  organizat ion)  to
administer  th is .  In  Newark ,  the Ci ty ’ s
Department  of  Economic  and Housing
Development  administered grants  of  up to
$25,000 f rom Mayor  Ras  J .  Baraka ’s
emergency in i t iat ive  to  ass is t  devastated
smal l  bus inesses ,  wi th  over  100 bus iness
owners  receiv ing grants .

Nonprof i t  Organizat ions
For  nonprof i t  bus iness  organizat ions ,  the
object ive  to  help  smal l  bus inesses  succeed
stayed constant  throughout  the pandemic ,
but  thei r  del ivery  s t rategies  changed.  

Notable  resource of fer ings  include
ass is tance with  sector-speci f ic  t ra in ing ,
soc ia l  media  management  and capi ta l
planning .  

As  f inancia l  ass is tance remains  a  major
concern for  bus iness  owners ,  many
nonprof i ts  act  as  mediators  for
complet ion of  funding appl icat ions .  This
was seen in  case of  organizat ions  such as
=Space ,  a  co-work ing f i rm based in
Newark .  A  prominent  New Jersey-based
CDFI  ass is ts  bus iness  owners  with
underwr i t ing thei r  loan appl icat ions .
Var ious  chambers  of  commerce a lso  p i tch
in ,  with  the Statewide Hispanic  Chamber
of  Commerce (SHCC)  and the Greater
Newark  Enterpr ises  Corporat ion (GNEC)
consistent ly  teaching owners  how to
make a  s t rong case for  funding one ’s
bus iness .

Nonprof i ts  a lso  provide technical
ass is tance to  bus inesses  adapt ing to
onl ine operat ions ,  enforc ing safety
guidel ines ,  and br idging the d ig i ta l
d iv ide .  GNEC and the SHCC use a  t ime-
intens ive approach to  walk  bus iness
owners  through solut ions  personal ized to
thei r  speci f ic  concerns .  The state  CDFI
which pr imar i ly  deals  with  f inancia l
underwr i t ing ,  col laborated with
organizat ions  l ike  the New Jersey  Afr ican
American Chamber  of  Commerce to
support  speci f ic  technical  ass is tance
ef forts  beyond the CDFI ’ s  own scope of
expert ise .  

With  market ing ,  both the state-based
Smal l  Bus iness  Development  Centers
(SBDCs)  and other  interv iewed nonprof i ts
noted that  the pandemic ’s  compel l ing
pivot  to  remote work  had improved
workshop access ib i l i ty  for  owners  who
couldn ’ t  at tend in-person events  ear l ier .  

CURRENT RESOURCE
LANDSCAPE

https://www.camdencounty.com/service/improvement-authority/camden-county-cares-small-business-grant/
https://jerseycitynj.gov/news/jersey_city_introduces_local_relief_program
https://www.newarknj.gov/news/mayor-baraka-announces-recipients-of-grants-from-2-2-million-round-three-emergency-aid-fund-for-small-businesses


While  GNEC and the SHCC out l ined a  r i s ing
interest  in  ass is tance on soc ia l  media
management  and a  cont inued need for  in-
person at tent ion for  funding appl icat ions ,
they agreed that  b lended approaches  which
merged personal ized t ime with  v i r tual
workshops would be most  helpful  to  micro-
bus inesses  and smal l  bus iness  owners  in
future .

Language access  i s  a  void  many nonprof i ts
f i l led themselves ,  s impl i fy ing appl icat ion
quest ions  to  bus inesspersons in  thei r  nat ive
language .  This  was pr ior i t ized by  the SHCC
as wel l  as  New Jersey ’s  SBDCs ,  which
leveraged mult i l ingual  consultants  to
communicate  us ing language preferences .
Improved language access  for  owners  was a
key concern for  GNEC’s  Execut ive  Di rector
Victor  Salama,  who noted that  “having
appl icat ion mater ia ls  wr i t ten in  Creole  and
West  Af r ican languages would ass is t  our
c l ientele  better . ”

Beyond New Jersey  

Other  State  Governments
Other  s tates  a lso  use var ious  models  to
connect  smal l  bus inesses  with  v i ta l
ass is tance .  The State  of  Pennsylvania  took
a mult i - faceted approach to  provid ing
guidance and counsel ing by  launching the
Engage Program to connect  local- level
resources  to  bus inesses  in  need .  Ar izona
launched the Smal l  Bus iness  Associat ion ’s
L ive  Local  program with a  grant  f rom the
Governor ’ s  Of f ice ,  to  t ra in  smal l  bus inesses
to  f ind and use resources ,  bui ld  a
relat ionship  with  thei r  community ,  and
mentor  them.  (See Appendix  E  for  fur ther
deta i ls  on these programs)

For-Prof i t  Organizat ions
Our rev iew of  resources  in  the pr ivate
sector  reveals  a  c lear  gap between what  i s
avai lable  compared to  what  bus inesses  are
looking for .  

Certa in  examples  of  col laborat ion stand
out ,  such as  Hel lo  Al ice ,  a  jo int-venture
by var ious  conglomerates  to  create  a
centra l ized hub for  connect ing micro-
bus inesses  and smal l  bus iness  owners
with  resources  through thei r  l ibrary  of
v ideos  and informat ion ,  as  wel l  as  grant
porta ls  to  apply  for  Bus iness  For  Al l
grants  which are  bolstered with  celebr i ty
mentors  for  chosen appl icants .  However ,
the l i s t  of  bus inesses  which make the cut
is  s tark ly  select ive  compared to  the t rue
numbers  that  need these grants ,  whi le
the l ibrary  contends with  a  saturated
world  of  resources  for  t ime-starved
business  owners .
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https://dced.pa.gov/local-business-assistance/
https://azgovernor.gov/governor/news/2020/07/600000-arizona-small-business-support
https://covid19.helloalice.com/
https://businessforall.helloalice.com/


Within  indiv idual  sectors  such as  the
informat ion technology or  f inancia l  serv ices
industr ies ,  organizat ions  of fer  ass is tance for
learning bus iness  operat ions  or  connect ing
buyers  to  sel lers .  The Microsoft  Corporat ion ,
for  instance ,  out l ines  informat ion on i ts
COVID-19 resources  page on how to  avoid
cybersecur i ty  mistakes  as  a  smal l  bus iness
owner .  Amer ican Express ,  which created
#Smal lBus inessSaturday in  2010,  now leads
the Shop Smal l  In i t iat ive  to  connect  F&B
establ ishments  with  i ts  cardholders ,  and also
of fers  access  to  a  deta i led l ibrary  cal led
‘Bus iness  Class ’  for  aspi r ing entrepreneurs .  

However ,  speaking d i rect ly  with  smal l -
bus iness  owners  h ighl ighted that  many of
them s imply  remain focused on the bas ics .
Tara  Wi l l iams,  who owns Br ick  C i ty  Br icks  4
Kidz  in  New Jersey ,  noted that  she spent
s igni f icant  t ime improving thei r  soc ia l  media
presence through interns  and campaigns ,  but
that  addi t ional  market ing and f inancia l
s t rategy ass is tance was lef t  to  be des i red .
Mel issa  Jenkins ,  owner  of  BAM Desserts ,  a lso
st ressed the importance of  adapt ing to  an
act ive  soc ia l  media  s t rategy to  keep up both
word-of-mouth promot ion and food order
volumes ,  which a l lowed her  to  target  newer
markets  such as  onl ine event  orders .  So ,  even
as  the for-prof i t  sector  boasts  of  var ious
of fer ings  to  l i f t  a f fected owners ,  there
remains  a  re lat ively  more pronounced gap
between these and the cr i t ica l  bus iness
funct ions  which bus inesses  s t i l l  need
ass is tance with  dur ing th is  pandemic .  Few
opt ions  seem to be as  s tabi l iz ing for  a  smal l
bus iness  owner  as  cont inued,  cons is tent ly
avai lable  f inancia l  ass is tance and greater
ease-of-access  for  such funding
opportuni t ies .  
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https://resources.techcommunity.microsoft.com/small-and-medium-business-covid-19/
https://www.americanexpress.com/us/small-business/shop-small/smallbusinessowners/


As a  s tatewide organizat ion ,  NJEDA holds  a
pr ime pos i t ion to  empower  micro-bus iness
owners  as  they navigate  the new economic
landscape brought  on by  the COVID-19
pandemic .  Over  the past  year ,  f inancia l
support  has  been a  cr i t ica l  resource for
helping bus inesses  recover  f rom the
immediate  impacts  of  the
nat ionwide/statewide shutdowns and in
some cases  helped bus inesses  remain open.
As  the economy begins  to  s tabi l ize ,  the
focus  of  bus iness  owners  has  shi f ted f rom
stay ing af loat  to  reposi t ioning for  long-
term growth .  With  increased pressures  that
the pandemic  has  placed on back of f ice ,
workforce ,  supply  chain ,  and market ing
operat ions ,  our  research underscores  the
urgency of  help ing bus iness  owners  spend
more t ime work ing on the customer  fac ing
elements  of  thei r  bus inesses  opposed to
back-of f ice  operat ions .  Bus iness  owners
f rom our  research consider  back-of f ice
operat ions  to  be those that  are  not
necessar i ly  v is ib le  to  the customer ,  such as
socia l  media  market ing and f inance .  This
means that  any ef for ts  to  ass is t  bus iness
owners  should pr ior i t ize  the return on thei r
most  valuable  resource—thei r  t ime.  To do
this ,  we recommend that  NJEDA pr ior i t ize
intervent ions  that  not  only  address  the
needs of  micro-bus iness  owners  at  the
current  moment ,  but  a lso  provide
opportuni t ies  and space to  evolve and
adapt  to  the ever-changing economic
landscape and cul tural  c l imate of  our
diverse  s tate .  

Below are  f ive  intervent ions  that  have the
potent ia l  to  del iver  co l laborat ive ,
convenient ,  and cul tura l ly  competent
ass is tance to  bus iness  owners ,  center ing
on the speci f ic  needs ident i f ied in  th is
report :  

1:  Create  a  mobi le  appl i cat ion  to
prov ide  e f fec t ive  d ig i ta l  too ls  for
growth

Opportuni ty :  Throughout  New Jersey  and
across  the country ,  smal l  bus iness  owners
are  inundated with  informat ion on a  dai ly
bas is ,  o f ten creat ing unseen harm rather
than good.  Emai ls  t ransmit  informat ion
quickly  but  are  of ten lost  in  spam or  junk
folders .  Websi tes  are  useful  for  shar ing
ongoing opportuni t ies  but  are  best  for
access  on a  computer  and lack  the level
of  personal izat ion needed by micro-
bus iness  owners .  Communicat ion f rom
membership  associat ions  has  the
potent ia l  to  focus  on speci f ic  industr ies
and areas  of  interest ,  but  s imultaneously
add to  the l i s t  of  out lets  that  bus iness
owners  need to  keep up with ,  which
requires  addi t ional  work .  F i l ter ing
through di f ferent  forms of  communicat ion
to f ind the most  re levant  informat ion is
t ime consuming.  Creat ing a  mobi le
appl icat ion maximizes  convenience ,
access ib i l i ty ,  and susta inabi l i ty ,  a l lowing
NJEDA to  augment  content  that  a l igns
with  the goals  of  the changing economic
ecosystem.
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Business  owner  quest ionnai re  and
ini t ia l  assessment  to  help  curate
resources
Internal  communicat ion capabi l i t ies  to
help broker  re lat ionships  to  other
business  owners  and profess ionals
Technical  ass is tance porta l  to  connect
with  local  support  organizat ions  
Calendar  of  partner  events ,
informat ion sess ions ,  and opportuni ty
deadl ines  
Evaluat ion tool  to  t rack  the usefulness
of  each element  of  the appl icat ion 
Business  spot l ight  to  increase
exposure
Business  resource toolk i t  cover ing
specia l  topics  of  interest
Translat ion in  mult ip le  languages
Mapping to  show local  resources  

Potent ia l  capabi l i t ies  of  an opt imal
appl icat ion include :  

Benef i t :  Through a  mobi le  appl icat ion ,
NJEDA wi l l  have the abi l i ty  to  manage al l
of  i ts  intervent ions  in  a  s ingle  locat ion
whi le  mainta in ing the opt ion to  scale  i ts
of fer ings  to  accommodate future  needs ,
opportuni t ies ,  and partnerships .
Moreover ,  th is  tool  can eas i ly  integrate
into any other  programming the Author i ty
wishes  to  d isseminate  in  a  convenient  and
access ible  manner .  Consider ing the
divers i ty  of  New Jersey  bus inesses ,  th is  i s
the most  ef f ic ient  way to  reach as  many
businesses  as  poss ible  that  need
customizable  help .

Integrat ing each of  the fol lowing
intervent ions  in  the report  with  mobi le
technology af fords  mutual  benef i t  to  the
micro-business  owners ,  partner
organizat ions ,  and NJEDA current ly  and in
the future .  

Needs addressed :  Scal ing
Business/Enter ing New Markets ,
Market ing and Branding ,  Access ing
Resource Informat ion

Examples :  Newark  Publ ic  Schools  App,  JC
Connect ,  and NJ  COVID Alert .  A lso  see
Appendix  E  for  fur ther  informat ion on
Digi ta l  Mainstreet  (E8)  and DED Business
(E5)
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2:  Create  a  s tatewide  network ing
in i t ia t ive  that  a l lows  bus inesses  to
share  and learn  indust ry  best  pract i ces
to  bu i ld  par tnersh ips  for  growth

Opportuni ty :  Dur ing the COVID-19
pandemic ,  l imitat ions  on phys ical
interact ion isolated bus iness  owners  at  a
point  when they a l l  faced a  s teep learning
curve of  p ivot ing operat ions  to  meet  the
demands of  the new economic  landscape .
Organizat ions  across  the state  have
provided unique opportuni t ies  for
connect ing through v i r tual  p lat forms,
however  most  of  these have been group
sett ings  or  connect ions  to  resources  for  a
general  sk i l l .  Whi le  many bus iness  owners  
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have managed to  keep thei r  doors  open,
the need for  peer- to-peer  learning
remains  cons is tent  as  bus inesses  prepare
to accelerate  growth and return to  pre-
COVID-19 levels  of  bus iness .  Our  research
supports  the creat ion of  a  network ing
in i t iat ive  that  a l lows bus iness  owners  to
connect  with  industry  peers ,  bus iness
mentors ,  and procurement  opportuni t ies .
To achieve th is ,  NJEDA can use a  d ig i ta l
plat form to  register  part ic ipants  and
match them with re levant  connect ions
based on thei r  prof i le  preferences .
Interact ions  among part ic ipants  should be
vi r tual  car ry ing through the COVID-19
pandemic  to  accommodate micro-bus iness
owners ’  busy  schedules .  

Benef i t :  Leveraging i ts  s tatewide reach
and name recognit ion ,  NJEDA holds  the
abi l i ty  to  fac i l i tate  a  wide range of
dynamic  network ing opportuni t ies  for
var ious  c l ients  and support  partners  in
the micro-bus iness  community .  In
addi t ion to  t radi t ional  websi te  post ings
and emai l  and soc ia l  media  blasts  shared
with subscr ibers ,  the smal l  bus iness  team
can maximize the impact  of  i ts
network ing by  fac i l i tat ing regular
opportuni t ies  for  both one-to-one and
one-to-many re lat ionship  bui ld ing .  This
wi l l  save bus iness  owners  valuable  t ime
by a l lowing them to connect  with  var ious
resources  in  one place .

Needs addressed :  Scal ing
Business/Enter ing New Markets ,  Market ing
and Branding ,  Access ing Resource
Informat ion

Examples :  See Appendix  E  for  fur ther
informat ion on Detro i t  Means Bus iness
Program (E1)  and Inst i tute  for
Entrepreneur ia l  Leadership  Success
Ci rc les  (E11)

3:  Ass i s t  bus iness  owners  wi th  ident i fy ing
local  smal l  bus iness  support  prov iders  and
schedul ing  appointments  for  one-on-one
technica l  ass i s tance  coaching

Opportuni ty :  With in  New Jersey  there  is
a  robust  ecosystem of  local  bus iness
support  organizat ions  equipped to  cater
to  the speci f ic  needs of  micro-
bus inesses .  From one-on-one
consultat ions  to  bus iness  development
programs,  the breadth and depth of
support  avai lable  is  s igni f icant .
However ,  our  research suggests  that  the
most  press ing concern among bus iness
owners  i s  not  a  lack  of  support ,  but  lack
of  access  to  informat ion about  how and
where to  connect  to  resources .  Micro-
bus iness  owners  and local  support
organizat ions  a l ike  have an urgent  need
for  an inter locker  to  help  broker  these
relat ionships .  
NJEDA mainta ins  a  cr i t ica l  pos i t ion to
al ign var ious  s t rategies  to  improve
vis ib i l i ty  of  organizat ions  specia l iz ing
in  technical  ass is tance and to
disseminate  the most  helpful
informat ion to  c l ients .  

This  can be done by  creat ing a  d i rectory
of  organizat ions  across  the state  and
cataloging them on NJEDA’s  websi te  by
business  type and avai lable  serv ices .  A
cr i t ica l  e lement  of  th is  resource is  the
abi l i ty  to  send bus iness  owners  d i rect ly
to  a  local  point  of  contact  that  resul ts
in  an appointment  or  consultat ion .  

Benef i t :  Through th is  approach,  NJEDA
f i l l s  a  cruc ia l  gap in  the bus iness
support  ecosystem by maximiz ing the
col lect ive  potent ia l  impact  of  smal l
bus iness  technical  ass is tance providers
across  the state .  Support ing local
partners  that  have a l ready bui l t  t rust  in
thei r  communit ies  increases  the
potent ia l  for  pos i t ive  outcomes ,
especia l ly  with  minor i ty-and women-
owned bus inesses ,  as  opposed to
creat ing a  new technical  ass is tance
program operat ing at  a  macro level .  



Needs addressed :  Scal ing
Business/Enter ing New Markets ,
Market ing and Branding ,  Access ing
Resource Informat ion

Examples :  See Appendix  E  for  fur ther
informat ion on Pennsylvania  Partners
for  Regional  Economic  Per formance
Local  Bus iness  (E6)

4:  Connect  bus iness  owners  wi th
resources  to  reduce  t ime spent  on  back-
of f i ce  operat ions  (e .g .  c reat ing  new
workf lows ,  d ig i ta l  market ing  research ,
and seek ing  non-t rad i t ional  sa les
methods)  

Opportuni ty :  Af ter  access  to  capi ta l ,  the
major i ty  of  bus iness  owners  shared the
sent iment  that  they need to  f ree  up
t ime that  they spend on back-of f ice
act iv i t ies  to  focus  on the core  funct ions
of  thei r  bus iness .  Much of  the growing
need to  increase t ime on these
act iv i t ies  s tems f rom changes in
operat ions  due to  the pandemic ,
inc luding but  not  l imited to  increased
digi ta l  market ing and sales ,  c reat ing
new workf lows ,  and seeking non-
t radi t ional  sa les  methods .  NJEDA can
help a l lev iate  these pressures  by
leveraging partnerships  with  academic
inst i tut ions  to  help  bus inesses
outsource back-of f ice  operat ions  to
graduate  s tudents  in  key  areas  l ike
f inance ,  market ing ,  and graphic  des ign .
Further ,  s tudents  and bus iness  owners
can be matched based on the speci f ic
sof tware needs and goals  of  the c l ient .

Benef i t :  This  s t rategy creates  a  mutual
benef i t  for  bus iness  owners  who wi l l
receive low-cost  or  f ree  ass is tance and
students  in  need of  real-world  learning
exper ience .  To fur ther  maximize the
impact  of  th is  intervent ion ,  NJEDA can
pi lot  a  s ingle  program and expand
across  univers i t ies  in  the state  to
ensure  susta inabi l i ty .

Needs addressed :  Market ing and
Branding

Examples :  See Appendix  E  for  fur ther
informat ion on Digi ta l  Main Street
Program in  Ontar io ,  Canada (E8)

5:  Develop  an  inc lus ive  outreach and
programmat ic  p lan  that  centers  the
exper ience  o f  micro-bus iness  owners
and owners  who are  people  o f  co lor  and
women

Opportuni ty :  Research shows that
micro-businesses  and bus inesses
owned by people  of  color  and women
are among the most  vulnerable  when
it  comes to  overcoming economic
obstacles  and access ing resources  for
recovery .  Therefore ,  specia l  at tent ion
must  be g iven to  those communit ies
when seeking to  engage them with
resources  for  support .  

When del iver ing ass is tance to  an
audience as  d iverse  as  the New Jersey
business  community ,  i t  i s  c r i t ica l  to
recognize the unique impact  that
cul tural  d i f ference plays  in  bus iness
owners ’  abi l i ty  to  access  and ful ly
ut i l ize  resources .
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A Mi lken Inst i tute  report  curates  a
col lect ion of  s t rategies  that  technical
serv ice  providers  should keep at  the
foref ront  of  thei r  community  outreach
and program des ign .  Of  these ,  our
research st rongly  supports  the creat ion
of  a  program and outreach st rategy
pr ior i t iz ing  language access ib i l i ty ,
d ig i ta l  inc lus ion,  cul tural  humil i ty ,
bui ld ing t rust ,  and meet ing people
where  they  are .  To ensure  language
access ib i l i ty ,  market ing and resources
should be made avai lable  in  a  var iety  of
languages through both oral  and wr i t ten
translat ion .  Des igning general  and on
demand content  for  both computer  and
mobi le  formats  could broaden reach to
those that  have l imited access  to
technology or  t ime to  navigate  i t .  To
imbed cul tural  humil i ty  into
programming and bui ld  t rust ,
pract i t ioners  must  understand the
history  and systems that  created the 
 unique c i rcumstances  that  minor i ty-and
woman-owned bus inesses  are  in  when
they seek help .  One way to  address  th is
is  h i r ing inst ructors  and subject  matter
experts  that  are  people  of  color  and
women.  Market ing mater ia ls  should a lso
ref lect  the speci f ic  communit ies  that
the resources  a ims to  serve .  Last ly ,
programming should be made access ible
to  a l l  that  wish to  part ic ipate  regardless
of  geography or  phys ical  locat ion .  Us ing
a mobi le  appl icat ion ensures  easy
access  to  resources .  Having content
avai lable  l ive  and on demand also
accommodates  a  wide range of
schedules  despi te  industry .  Barr iers  to
access  must  be considered dur ing the
outreach phase as  wel l .  To bui ld  t rust
and access  bus iness  owners  that  need
ass is tance the most ,  NJEDA should
market  programs and resources  for
people  of  color  and women and leverage
community  partnerships  at  the local
level  to  conduct  on the ground
engagement .  

Histor ical ly ,  minor i ty-  and woman-
owned bus inesses  have faced greater
di f f icul ty  access ing f inancia l
ass is tance and general  bus iness
support ,  due to  d iscr iminat ion and
other  factors .  One example is  the level
of  support  that  people  of  color  receive
f rom loan of f icers .  Research shows
that ,  on average ,  loan of f icers  request
more informat ion ,  provide less
informat ion ,  and provide less
ass is tance to  minor i ty  c l ients . [8 ]  In
addi t ion ,  examples  of  inadvertent
discr iminat ion when del iver ing
ass is tance can include geographic ,
technological ,  and language barr iers  in
informat ion access .  The t reatment  of
Black  and Hispanic  bus iness  owners ,
speci f ica l ly ,  when seeking bus iness
f inancing and other  ass is tance has
created a  “ t rust  gap”  that  can
potent ia l ly  d iscourage them f rom
engaging with  resources .  
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Benef i t :  Des igning programming and
outreach that  centers  the exper ience of
people  of  color  and women increases  the
chances  that  they wi l l  seek ,  ut i l ize ,  and
benef i t  f rom programming.  Our  SBCI
Survey revealed a  major i ty  of  respondents
reported that  they were extremely  l ikely
or  somewhat  l ikely  to  access  bus iness
resources  marketed to  a  speci f ic  d ivers i ty
category ,  whi le  only  25 percent  sa id  they
were nei ther  l ikely  nor  unl ikely .  There
was a  near  unanimous consensus  among
interv iewed bus iness  advocacy
organizat ions  that  soc ia l  media  and emai l
market ing are  immensely  valuable  in
helping bus inesses  adapt  to  operat ing
dur ing the pandemic .  These st rategies
ensure  that  programming is  re latable  and
access ible  to  the intended audience .

Needs Addressed :  Access ing Resource
Informat ion

Examples :  See Appendix  E  for  fur ther
informat ion on B-TAP+ and DTAP
programs in  Minneapol is  (E2)  and Detro i t
Means Bus iness  Program (E1)



Overal l ,  a  rev iew of  the current
bus iness  support  ecosystem for
minor i ty-  and women-owned micro-
bus inesses  reveals  a  wealth  of
informat ion and opportuni t ies .
Bus iness  owners ,  however ,  f ind
themselves  overwhelmed and
inundated with  the process  of
seeking ass is tance and ident i fy ing
the best  s t rategic  s teps  for  indiv idual
growth .  At  th is  juncture ,  NJEDA has  a
cr i t ica l  opportuni ty  to  create  a  tool
to  s t reaml ine informat ion shar ing
within  the New Jersey  smal l  bus iness
ecosystem,  ampl i fy  the work  of  act ive
partners  in  the f ie ld ,  and maximize
the return for  micro-bus iness  owners
seeking ass is tance .  

I t  i s  important  to  acknowledge that
creat ing a  mobi le  appl icat ion is  not
an a l l  encompass ing solut ion to  the
chal lenges  current ly  faced by  micro-
bus inesses .  Scal ing a  bus iness  or
enter ing new markets ,  market ing and
advert is ing ,  and access ing
informat ion a l l  requi re  a  wealth  of
knowledge that  must  be ta i lored to
each speci f ic  bus iness  and i ts  goals .
The intervent ions  in  the report
accompl ish the important  task  of
creat ing a  plat form that
appropr iately  supports  a l l  of  the
players  in  the local  ecosystem and
brokers  key  re lat ionships .  Through
this  s t rategy ,  NJEDA wi l l  f i l l  the gaps
in  the exist ing support  system whi le
creat ing space to  bui ld  in  new
opportuni t ies  as  the changing soc ia l
and economic  landscape d ictates .  
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APPENDIX
APPENDIX A:  L IMITATIONS 

There are  a  number  of  ident i f ied l imitat ions  with in  th is  s tudy .  A  pr imary  l imitat ion is  the
t ime al lot ted to  invest igat ion of  the research quest ion ,  thus  l imit ing measurement  of  the
longi tudinal  ef fects  of  the pandemic  and micro-bus iness  needs .  G iven the rapidly
changing and ongoing nature  of  the pandemic  ef fects  in  quest ion ,  there  was a  lack  of
pr ior ,  peer- rev iewed research studies  to  inform the l i terature  rev iew of  our  speci f ic
research object ive .
 
The three surveys  analyzed with in  th is  report  were fac i l i tated at  vary ing points  of  the
COVID-19 pandemic ,  so  t rends ident i f ied in  the response data  are  l imited by  respondents ’
understanding of  the future  of  thei r  bus iness ,  consumer  behavior ,  and the course  of  the
pandemic  and economic  recovery .  Moreover ,  the Heldr ich Center  RTA Survey was an opt-
in  survey ,  us ing a  snowbal l /convenience sample ,  and the United States  Census ’  SBP
Survey d id  not  inc lude bus inesses  c lass i f ied in  certa in  industr ies  that  may be el ig ible  for
re l ie f  programs.  Est imates  of  the share  of  smal l  bus inesses  apply ing for  or  receiv ing
ass is tance may not  equal  calculat ions  based on the administ rat ive  records  of  those
programs due to  these d i f ferences  or  other  poss ible  non-sampl ing er ror .  Our  SBCI  Survey
may be subject  to  non-response b ias ,  as  bus inesses  that  have c losed due to  COVID-19
may not  be receiv ing the inv i tat ion to  part ic ipate  and are  unable  to  respond.  The
est imates  may a lso  be subject  to  b ias  i f  bus inesses  that  provide emai l  addresses  or  that
are  wi l l ing to  part ic ipate  in  an emai l -based survey are  systemat ical ly  d i f ferent  f rom
businesses  who do nei ther .
 
F inal ly ,  both the SBCI  Survey and stakeholder  interv iews re l ied upon sel f - reported data
which is  subject  to  b iases  of  se lect ive  memory ,  te lescoping ,  at t r ibut ion ,  and
exaggerat ion .  Both tools  invest igated a  low sample s ize ,  l imit ing general izat ion of  data
as  representat ive  of  the populat ions  of  interest .

Our  recommendat ions  for  fur ther  research would be to  expand the number  of  smal l
bus iness  owners  surveyed and languages in  which the survey is  of fered in  order  to
increase the sample s ize  and ensure  fur ther  ins ight  across  a  wider  number  of  industr ies .
Addi t ional ly ,  whi le  s takeholder  schedules  l imited the number  of  bus iness  advocacy
organizat ions  interv iewed,  we recommend further  conversat ions  with  organizat ions  such
as  Ris ing Tide Capi ta l ;  New Jersey  Chamber  of  Commerce;  Lat in  Amer ican Economic
Development  Associat ion Women’s  Bus iness  Center ;  New Jersey  Bus iness  & Industry
Associat ion;  Main Street  Bus iness  Associat ions ;  FDU Rothman Inst i tute  of  Innovat ion and
Entrepreneurship ;  and Downtown NJ .  Programs and resources  of  interest  that  would be
worth explor ing in  future  research are  br ief ly  summarized in  the at tached resource guide
(Appendix  E ) .  Speci f ic  quest ions  to  explore  might  inc lude fur ther  deta i ls  about  outreach
preferences .  For  instance ,  the preference for  v i r tual  programming reported in  the SBCI
survey may ref lect  the current  understanding of  COVID-19 safety  protocols  as  opposed to
micro-bus iness  owner  preferences  for  programming outs ide of  pandemic  concerns .
Another  area of  research might  inc lude fur ther  s tudy into  how consumer  behavior  and,  in
turn ,  bus iness  operat ions  wi l l  change in  the long term,  in  order  to  ant ic ipate  micro-
bus iness  needs beyond the immediate  recovery  per iod .  For  example ,  wi l l  the stages  of
scal ing a  bus iness  or  expanding into  new markets  look markedly  d i f ferent  in  a  potent ia l ly
hybr id  envi ronment  than they d id  pr ior  to  the pandemic?  F inal ly ,  we recommend further
explor ing i f  micro-bus iness  needs change s igni f icant ly  f rom industry  to  industry ,  in  order
to  most  ef fect ively  curate  content  on a  sector-speci f ic  bas is .
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=SPACE Sharespace & Incubator  ( interv iewed Apr i l  1 ,  2021)
Afr ican Amer ican Chamber  of  Commerce of  New Jersey  ( interv iewed Apr i l  21 ,
2021)
Greater  Newark  Enterpr ises  Corporat ion ( interv iewed Apr i l  8  2021)
New Jersey  Community  Capi ta l  ( interv iewed Apr i l  1 ,  2021)
Statewide Hispanic  Chamber  of  Commerce ( interv iewed Apr i l  6 ,  2021)
New Jersey  Smal l  Bus iness  Development  Center  ( interv iewed Apr i l  13 ,  2021)
Smal l  Bus iness  Development  Center  at  New Jersey  Ci ty  Univers i ty  ( interv iewed
Apr i l  13 ,  2021)
Smal l  Bus iness  Development  Center  at  Rutgers-Camden ( interv iewed Apr i l  13 ,
2021)

BAM Desserts  ( interv iewed Apr i l  19 ,  2021)
Br ick  C i ty  Br icks  4  Kidz  ( interv iewed Apr i l  20 ,  2021)

Resource Organizat ions  
What  types  of  technical  ass is tance has  your  organizat ion provided in  the
past  two years?  What  were the st rengths/chal lenges of  the programs? What
are  you doing now?
What  are  the top three technical  ass is tance needs for  your  c l ient  base?  Has
this  changed because of  COVID-19? 
What  i s  your  outreach st rategy?  
What  would be most  helpful  to  your  organizat ion ,  bes ides  f inancia l
ass is tance ,  at  th is  t ime? 

Business  Advocacy Organizat ions  
What  are  the top three technical  ass is tance needs for  your  const i tuent
base?  Has  th is  changed because of  COVID-19? 
What  format  is  most  convenient  for  your  const i tuents  to  receive technical
ass is tance and part ic ipate  in  sess ions?  One-on-one or  group sett ing?  In-
person or  v i r tual?  T ime of  day?  A la  car te  or  comprehensive program? 
What  i s  your  outreach st rategy?  
What  would be most  helpful  to  your  organizat ion at  th is  t ime? 

Business  Owners
Tel l  us  about  any previous  technical  ass is tance that  you have received for
your  bus iness .  What  was most  valuable  f rom the exper ience?  What  could
have been done better?  
What  format  is  most  convenient  for  you to  receive technical  ass is tance and
part ic ipate  in  sess ions?  One-on-one or  group sett ing?  In-person or  v i r tual?
Time of  day?  A la  car te  or  comprehensive program? 
How do you receive your  informat ion about  bus iness  support  and technical
ass is tance opportuni t ies?
What  would be most  helpful  to  your  organizat ion at  th is  t ime? 
What  types  of  support ,  bes ides  f inancia l  ass is tance ,  do you need to  help
serve your  c l ients?  Help you serve your  employees?  

APPENDIX B:  INTERVIEW INFORMATION

Advocacy  and Resource  Organizat ions  Interv iewed 

Micro-businesses  Interv iewed

Interv iew Quest ions
1.

2 .

3 .
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APPENDIX C:  SMALL BUSINESS COVID-19 IMPACT (SBCI)  SURVEY & CHARTS
(CONDUCTED APRIL  12,  2021 THROUGH APRIL  25,  2021)

Our research team is  a  group of  Rutgers  Univers i ty  Master  of  Publ ic  Pol icy
students  consult ing for  a  local  bus iness  advocacy organizat ion .  We learned about
your  bus iness  f rom the State  of  New Jersey  NJSAVI  database ,  Port  Author i ty
MWSDBE Directory ,  or  the Jersey  Ci ty  Suppl ier  Divers i ty  Di rectory .

Our  research a ims to  ident i fy  the needs of  New Jersey  bus inesses  and best
pract ices  for  support ing them as  they recover  f rom the economic  impact  of  the
COVID-19 pandemic .  Informat ion col lected f rom this  survey wi l l  be  kept
conf ident ia l  and general  f indings  wi l l  be  shared with  our  c l ient .

By  part ic ipat ing in  th is  voluntary  survey ,  you g ive the Rutgers  research team
consent  to  include your  responses  in  i ts  f inal  research project .  Thank you for
your  t ime.
 
Q1 What  i s  your  bus iness  industry?
o Arts/enterta inment/recreat ion
o Banking/f inance
o Construct ion
o Manufactur ing
o Healthcare
o Reta i l /wholesale
o Grocery/convenience store
o Personal  serv ices  (such as  hai r  sa lons)
o  Profess ional/bus iness  serv ices
o Real  estate
o Restaurant/bar/cater ing
o Tour ism/lodging/hospi ta l i ty/ le isure
o Trade/t ransportat ion/ut i l i t ies
o Educat ion/chi ldcare
o Technology
o Warehousing/dist r ibut ion
o Nonprof i t  organizat ion
o Other
 
Q2 How long have you been in  bus iness?
o Less  than 3 years
o 3-5 years
o 6-10 years
o 11-20 years
o More than 20 years
 
Q3 How many employees  do you have?
o 0-10
o 11-25
o 26-50
o More than 50
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Q4 Does th is  bus iness  qual i fy  as  any of  the fol lowing categor ies?  Qual i f ied
businesses  have major i ty  ownership  (51 percent  or  more)  that  ident i fy  as  the
respect ive  category .
▢  Minor i ty-owned
▢  Woman-owned
▢  Veteran-owned
▢  D isabi l i ty-owned
▢  LGBT-owned
▢  Not  appl icable
▢  Prefer  not  to  say
 
Q5 Has your  bus iness  been negat ively  af fected by  the COVID-19 pandemic?
o   Yes
o No
 
Q6 How much has  the COVID-19 pandemic  af fected your  bus iness?
o A great  deal
o  A lot
o  A moderate  amount
o A l i t t le
o None at  a l l
 
Q7 Have you received any f inancia l  bus iness  ass is tance in  the past  year?
o Yes
o No
o Prefer  not  to  say
 
Q8 Have you received any non-f inancia l  bus iness  ass is tance in  the past  year?
o Yes
o No
o Prefer  not  to  say

Q9 What  type of  non-f inancia l  ass is tance have you received in  the past  year?
Please select  a l l  that  apply .  
▢  Account ing/Financia l  P lanning
▢  Bus iness  Plan Development
▢  Legal  Serv ices
▢  Market ing & Branding
▢  COVID-19 Health  & Safety  Tra in ing
▢  Scal ing/Growing Business
▢  Technology (Working remotely/onl ine sales )
▢  Workforce Management/Human Resources
▢  Network ing
▢  Enter ing new markets  (government ,  larger  f i rms ,  etc . )
▢  Not  appl icable
 
Q10 I f  you received non-f inancia l  ass is tance in  the past  year ,  what  d id  you f ind
most  helpful  about  the exper ience?
________________________________________________________________  
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Q12 Do you current ly  need non-f inancia l  bus iness  ass is tance?
o Yes
o No
o Not  sure
 
Q13 What  type of  non-f inancia l  ass is tance do you current ly  need?
o Account ing/Financia l  P lanning
o Business  Plan Development
o Legal  Serv ices
o Market ing & Branding
o COVID-19 Health  & Safety  Tra in ing
o Scal ing/Growing Business
o Technology (Working remotely/onl ine sales )
o  Workforce Management/Human Resources
o Networking
o Enter ing new markets  (government ,  larger  f i rms ,  etc . )
o  Not  appl icable
o Other  ________________________________________________
 
Q14 Which method of  ass is tance would be most  helpful  to  achiev ing your  current
business  goals?
o One-on-one consultat ion(s )
o  Industry  mentor
o Product/software access
o One-t ime event/ t ra in ing
o Event/group t ra in ing ser ies
o Not  appl icable

Q15 Which sett ing is  best  for  you to  receive ass is tance?
o In-person
o Remote (Onl ine ,  phone,  etc . ) .
o  Not  appl icable
 
Q16 Are  you more or  less  l ikely  to  access  bus iness  resources  marketed for  a
speci f ic  bus iness  d ivers i ty  category?  (Ex .  minor i ty-owned,  woman-owned,
veteran-owned,  etc . )
o  Extremely  l ikely
o Somewhat  l ikely
o Nei ther  l ikely  nor  unl ikely
o Somewhat  unl ikely
o Extremely  unl ikely

Q17 How interested are  you in  part ic ipat ing in  a  bus iness  development  program
in the near  future?
o Extremely  interested
o Very  interested
o Somewhat  interested
o Not  at  a l l  interested
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Q18 How interested are  you in  access ing new markets  in  the near  future?
o Extremely  interested
o Very  interested
o Somewhat  interested
o Not  at  a l l  interested
 
Q19 How helpful  would a  d iscounted subscr ipt ion to  an account ing software be
for  your  bus iness?  (e .g . ,  QuickBooks ,  PayPal ,  Square ,  TurboTax)
o Extremely  helpful
o  Very  helpful
o  Somewhat  helpful
o  Not  at  a l l  helpful
 
Q20 How helpful  would a  d iscounted subscr ipt ion to  a  customer  re lat ionship
management  sof tware be for  your  bus iness?  (e .g . ,  Salesforce ,  HubSpot ,
Freshworks )
o  Extremely  helpful
o  Very  helpful
o  Somewhat  helpful
o  Not  at  a l l  helpful

Q21 How helpful  would a  d iscounted subscr ipt ion to  a  market ing software be for
your  bus iness?  (e .g . ,  Squarespace ,  Hootsui te ,  Mai lchimp,  Constant  Contact ,
Canva ,  Google  Analyt ics )
o  Extremely  helpful
o  Very  Helpful
o  Somewhat  helpful
o  Not  at  a l l  helpful
 
Q22 Are  there  other  products  or  sof tware that  i f  received at  a  d iscounted rate
would enhance your  bus iness  operat ions?  
________________________________________________________________
 
Q23 Where do you learn about  bus iness  resources?  Please select  a l l  that  apply .  
▢  Soc ia l  media
▢  Newspaper
▢  Bus iness  group/membership  associat ions
▢  Internet  search
▢  Word of  Mouth
▢  Other  ________________________________________________

Q24 What  barr iers  do you face when t ry ing to  access  bus iness  resources?  Please
select  a l l  that  apply .  
▢  Don' t  know where to  s tar t
▢  Need help apply ing
▢  Don' t  have t ime
▢  Don' t  qual i fy
▢  Cost
▢  Language spoken
▢  Not  appl icable
▢  Other  ________________________________________________
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Q25 Please share  any addi t ional  feedback about  your  ant ic ipated bus iness  needs
in  the near  future  (s ix  months  to  one year ) .
 ________________________________________________________________
 
Q26 Would you be interested in  part ic ipat ing in  a  br ief  20-minute phone
interv iew?
o Yes
o No
 
Skip  To :  Q27 I f  Would you be interested in  part ic ipat ing in  a  br ief  20-minute
phone interv iew? =  Yes
Skip  To :  End of  Survey I f  Would you be interested in  part ic ipat ing in  a  br ief  20-
minute phone interv iew? =  No
 
 
Q27 Business  Name:

Q28 Contact  Name:
 
Q29 Emai l  Address :
 
Q30 Phone Number :
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APPENDIX E :  RESOURCE REVIEW
 
Comprehensive  Resource  Portals

1)  Detro i t  Means Business ,  Detro i t ,  MI ,  Brookings  Inst i tute ,
ht tps : / /www.brookings .edu/research/support ing-microbusinesses- in-underserved-
communit ies-dur ing-the-covid-19-recovery/
This  program was des igned to  prepare  smal l  bus inesses  with  fewer  than 50
employees  to  safely  and successful ly  operate  dur ing the COVID-19 cr is is .  I t
provided resources  for  smal l  bus iness  owners  to  work  with  experts ,  an economic
development  hot l ine ,  and v i r tual  one-on-one consultat ions  with  experts  on
account ing ,  human resources ,  market ing ,  legal ,  or  bus iness  reopening operat ions .
Other  resources  included downloadable  PDF toolk i ts  in  Health  and Safety ;
F inancia l  Management ;  and Operat ional  Management ,  downloadable  reopening
playbooks  by  industry  in  mult ip le  languages ,  and support  through The MBA
Response ,  an organizat ion of  MBA students  f rom across  the U .S .  who of fer  f ree
consult ing on PPP Loan Forgiveness  and Digi ta l  Market ing .

2 )Smal l  Bus iness  Technical  Ass is tance Program (B-TAP) ,  Minneapol is ,  MN,
https : / /www2.minneapol ismn.gov/government/programs- in i t iat ives/b-tap/  
This  program provides  technical  support  serv ices  to  smal l  bus inesses  in  the
Minneapol is  area through contract ing with  nonprof i t  agencies  focused on
entrepreneur  t ra in ing and economic  development .  This  advice  ranges f rom
start ing a  new business  to  bus iness  operat ions  ass is tance (payrol l ,  l i cens ing ,
market ing) .  They a lso  help  bus iness  owners  reduce thei r  energy b i l l s ,  help  form
co-operat ives ,  and t ra in  bus inesses  to  navigate  c i ty  departments  and
bureaucracy .  B-TAP also has  speci f ic  programs to  help  minor i ty-owned bus inesses
(B-TAP+)  and minor i ty  and woman-owned developers  (D-TAP) .  This  i s  avai lable  in
Hmong,  Spanish ,  and Somal i .  

3 )Long Beach Business  Porta l ,  Long Beach,  CA,  ht tp : / /b izport . longbeach .gov/  
This  i s  a  comprehensive websi te  with  several  tools  to  help  bus iness  owners  in
the c i ty .  Resources  are  avai lable  to  develop bus iness  and f inancia l  p lans ,
forecast  costs  and revenues ,  and access  to  capi ta l  and other  resources .
Bus inesses  can also apply  for  permits  and l icenses ,  negot iate  thei r  leases ,  and
ensure thei r  property  meets  the appropr iate  zoning requi rements .  L inks  are  a lso
provided to  var ious  c i ty  bus iness  associat ions  for  network ing opportuni t ies .
Avai lable  in  Armenian ,  Chinese ,  F i l ip ino ,  Japanese ,  Khmer ,  Korean,  Russ ian ,
Spanish ,  and Vietnamese through Google  Translate  embedded on the websi te .

E-f i l ing  Government  Documents

4)EasyGov .swiss ,  Switzer land,  ht tps : / /www.easygov .swiss/easygov/#/
This  f ree porta l  a l lows bus inesses  to  e- f i le  and t rack  government  forms for
approval .  There  are  var ious  forms for  both new and exist ing serv ices ,  such as  tax
report ing ,  company incorporat ion ,  and patent  management .  I t  a lso  helps  navigate
f i rms through var ious  levels  of  government  bureaucracy ,  recommending who to
contact  in  a  g iven s i tuat ion .  Avai lable  in  German,  French,  and I ta l ian .  
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5)DED Business ,  Dubai ,  UAE
https : / /apps .apple .com/ae/app/ded-business/ id649238162#?plat form=iphone 
This  app by a  Dubai  government  agency where f i rms can apply  for  and renew
thei r  t rade l icense with  s tatus  t rack ing and can submit  inqui r ies  to  the
Department  of  Economic  Development .  Avai lable  in  Arabic .  

Technical  Ass istance Consult ing Serv ices

6)Partners  for  Regional  Economic  Per formance Local  Bus iness  Ass is tance
Program,  Pennsylvania ,  ht tps : / /dced .pa .gov/ local-bus iness-ass is tance/  
This  i s  the Pennsylvania  Department  of  Community  and Economic  Development
network  of  regional  bus iness  partners  who of fer  ass is tance and resources
including one-to-one counsel ing ,  onl ine t ra in ing ,  and specia l ized workshops .
Bus inesses  get  ass is tance based on thei r  region ’s  economic  development .  There
is  a lso  an Engage program that  connects  bus inesses  to  local- level  bus iness
ass is tance resources .  

7 )L ive  Local ,  Ar izona Smal l  Bus iness  Associat ion ,  Ar izona ,
https : / /azgovernor .gov/governor/news/2020/07/600000-ar izona-smal l -bus iness-
support
In  th is  program,  the Ar izona Smal l  Bus iness  Associat ion provides  research on the
impact  of  smal l  bus inesses  to  understand best  pract ices ,  growth t rends and
pol icy  analyses .  The program also includes  personal ized t ra in ing courses  for
smal l  bus inesses  that  help  them run operat ions  smoothly ,  s t rengthen f inancia l
s tabi l i ty ,  increase networks ,  at t ract  and reta in  customers .  L ive  Local  wi l l  a lso
help bus inesses  better  ut i l ize  opportuni t ies  and of fer  internship  programs,
provid ing guidance in  the areas  of  s t rategy ,  f inance and market ing .

8)Dig i ta l  Main Street ,  Ontar io ,  Canada,  ht tps : / /d ig i ta lmainstreet .ca/
The pr imary  component  of  th is  technical  ass is tance program is  access  to
graduate students  who provide bus inesses  with  f ree d ig i ta l  t ransformat ion
consult ing serv ices  in  terms of  websi te  creat ion and des ign ,  soc ia l  media ,  and
software .  They a lso  provide f ree onl ine t ra in ing programs to  smal l  bus inesses .
Some resources  avai lable  in  French .

Mentorship  Programs

9)Micromentor ,  Acc ion Opportuni ty  Fund,  ht tps : / /www.micromentor .org/how-i t -
works/  
This  i s  a  mentorship  program websi te  for  bus inesses  which a l lows bus inesses  to
search for  and contact  mentors  for  var ious  chal lenges .  Mentors  can a lso do the
same for  bus inesses  they bel ieve they can ass is t  the best  with  thei r  expert ise .
Avai lable  in  Spanish .  

10)TrustPlus ,  Acc ion Opportuni ty  Fund,  ht tps : / /go .mytrustplus .org/0000 
This  i s  a  f inancia l  p lanning ass is tance program for  smal l  bus inesses  where they
get  one-on-one coaching to  mainta in  cashf low,  reduce b i l l  payments ,  and bui ld
credi t .  Avai lable  in  Spanish .
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11)  Inst i tute  for  Entrepreneur ia l  Leadership ,  Success  C i rc les ,
ht tps : / /www.wearei fe l .org/recoveryass is tance 
IFEL 's  Success  C i rc les  program matches  entrepreneurs  with  a  volunteer  team of
bus iness  experts  to  increase sales ;  at t ract  new cl ientele ;  launch or  update
websi tes ;  increase soc ia l  media  presence;  ramp up market ing;  get  f inancia ls  in
order ;  address  supply  chain  d is rupt ions ;  and rev iew legal  matters .  This  support  i s
avai lable  for  those bus inesses  with  2-25 employees  with  a  revenue of  over
$50,000 annual ly .

Resource  L ists

12)  InvestAt lanta  Smal l  Bus iness  Resource L is t ,  At lanta ,  GA,
https : / /www. investat lanta .com/assets/awbi_smal l_b iz_covid-
19_resource_l is t_v3272020-1-_1O5wvev .pdf  
This  i s  a  l i s t  of  nonprof i t  and for-prof i t  organizat ions  of fer ing smal l  bus iness
ass is tance in  At lanta ,  Georgia .
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